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The Original Idea

ÅIntroduce an exotic breed in Brasil.

ÅReduced genetic base (75 cows).

ÅMass-multiply to satisfy local market: 

VObjetive 1: 750 bulls = 2000 pregnacies.

VObjetive 2: unprecedented selection on big 

populations.



Available Options?

ÅUp -Grade (NB -AI) = 96 months - 120 months 

- 65,800 initial cows ïdoes not use fenmale 

genetic base.

ÅConventional E.T. = 30 months - 54 months 

ïruins genetic base.

ÅIn Vitro Fertilization (I.V.F.) = 6 months -

30 months ïgenetic base: intact





Projectõs needs

ÅQuality Genetic Base (75).

ÅNecessary Infraestructure (lab-chutes-

pastures-paddocks).

ÅRecipient cows (ID-handling-heat-

control-exactness)



Planned Difficulties

ÅBuild and equip a lab

ÅSpeciallized team of proffesionals

ÅGeografic distances

ÅDonor volume

ÅRecipient volume

ÅEmbryo volume

ÅRecipient management

ÅFirst-timer situation 



Selecting an IVF service

ÅProffesionalism

ÅKnowledge of technology + experience

ÅCapacity to improve

ÅLeadership and self-confidence

ÅBusiness courage

ÅBusiness common sense

ÅConstant improvement of results



Looking for a local 

partner

ÅBusiness courage

ÅLocation: North of Brasil

ÅScale (recipients)

ÅGood infraestructure

ÅGood herd management

ÅñAventurousò spirit















Realities of the Project

ÅResults: 2,192 PR ï150 days of work.

ÅStage 1: 2,450 TE =    562 PR = 23% PR

ÅStage 2: 2,826 TE = 1,136 PR = 40,2% PR

ÅExperi. :    650 TE =    170 PR = 26% PR

ÅStage 3:    810 TE =    324 PR = 40% 





Some Curiosities

ÅSome donors >100 pregnancies

ÅDonor classification by production

ÅSelection by donor fertility

ÅSemen optimization

ÅBig contemporary groups = high selection 
advantages.





Ganadera 63õs Senepol 

Program Today   

ÅStrong partnerships (Alta - Vitrogen)

ÅStrong local & international scientific back-up.   

Å50 proven pure-bred donors.

ÅPregnancy-by-order offer in market (100+ 

potential PR/week).

Å12 highest-quality bulls in colletion. 

Å45,000 units sold in 2001.

Å100,000 units to be sold in 2002.

Å22 4-year old bulls for immediate sale.

Å770 I.V.F. pregnancies due in 3 months.



Ganadera 63 Senepol 

Programõs Goals   

ÅHighest level technical support (for self and 

clients) internal, local & international.

ÅMass production of superior genetics.

Å300,000+ units of semen per year by 2004.       

ÅContinue injecting new genetics into herd.

ÅStrict selection to assure genetic 

improvement generation after generation.

ÅEncourage and strengthen new breeders.

ÅShare best genetics with market (non-

monopoly attitude).



Impossible 

is what no-

one has ever 

done... 

Just until 

someone 

does it... 




